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Market Trends Drive Supply Chain Trends 
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• Market requirements 
– Omnichannel 
– Personalization 
– “Getting Local” 
– Smart phones and mobile devices 

 
• Supply chain trends 

– Demand, not forecast management 
– Inventory flexibility 
– Delivery time (segmentation) 
– Customer-centric and partner-centric 
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Market Trends Drive Supply Chain Trends 
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• Cloud computing 
• Mobile devices 
• Apps for everything 
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Market Trends Drive Supply Chain Trends 
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• Warehouse Technology 
– Goods-to-person fulfillment systems 
– Robotics 
– Narrow aisle storage and delivery 
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Innovations: “Outside the Box” Thinking 
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• Going driverless 
• Air transport 
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Sources of Innovation 
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Where do innovations come from? 
– Third-party logistics providers (3PLs) say innovations come 

from: 
• 3PLs (35%) 
• Shippers (30%) 
• IT companies (20%) 

 
– Shippers say innovations come from:  

• Shippers (36%) 
• 3PLs (28%) 
• IT companies (17%) 
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Shipper Trends Are Impacting How 3PLs Work 
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• All channels working together to provide a great customer experience 
• Great prices, awesome selection, best-in-class convenience, personalized experience 
• My order: How I want it, where I want it, when I want it 

Omnichannel 

• Inventory pooling based on aggregate demand and/or run rate – holistic inventory management 
• Maintain undifferentiated inventory for as long as possible throughout the supply chain 
• Common product (component) platforms 
• Dynamic product allocation - manage inventory through production, in-transit and in-stock  

 Inventory Flexibility & Agility  

• Balance speed to market with margin or sell-through potential 
• Cost-to-serve policies based on potential margin on customer or product (air frt., inventory bonding, etc.) 
• Demand shaping (standardization vs. customization); product life-cycle supply chain variations 

Delivery Time - Supply Chain Segmentation 

• Aligned performance measures that drive supply chain success across partners (network not functional 
metrics) 

• Inventory visibility (and management) across the chain – leads to greater collaboration and sharing 
(information, inventory, assets) 

• Collaborative planning (S&OP) 

Customer (and Partner)  Centric 
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• More use of dedicated fleets 

• Increased transportation 
outsourcing and use of brokers 

• Higher rates 

• Increased use of intermodal 

 

• Increased use of 
consolidation centers and 
cross-docks; DC bypass 

• Staging 

• Postponement/configuration 

• Kitting  

• CNG trucks and tractors 

• LEED-certified facilities 

• Three “Rs”: Reduce, Reuse, 
Recycle 

• Fulfillment centers 

• Same-day shipping 

• Air ship options 

• DC transfers 

• Final configuration 
postponement 

 

Growth In New Markets Capacity Concerns Inventory Flexibility & Agility 

Sustainability Get Local 

• Need for more strategic 
relationships/true partnerships 

• Industry expertise 

• Global standards/local 
knowledge 

• Transparency 

 

Relationship Management 

Trends Create Opportunities and Needs 
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• 4PL model 

• M&A 

• New service capabilities 

• Standardization across geos 
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 3PL/Shipper Survey Results 
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19.0% 

28.6% 

66.7% 

71.4% 

76.2% 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 

Dedicated contract carriage 

Asset based transportation services 

International transportation management 

Domestic transportation management 

Value-added warehousing and distribution 

Services Provided by 3PL Companies 

*The results add up to more than 100% due to multiple answers per participant. 
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64% 

36% 

Is Reinvention Occurring in the 3PL Industry? 

Yes 

No 
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12.50% 

16.70% 

20.80% 

20.80% 

33.30% 

33.30% 

37.50% 

41.70% 

50.00% 

54.20% 

58.30% 

0% 10% 20% 30% 40% 50% 60% 70% 

Need for cloud technology solutions 

Cost of new start-ups 

Lead-time for new start-ups 

Need for more partners to service customers 

Pace of growth outpacing organization 

Longer contract terms to enable investment with good ROI 

Customer churn 

Too many one-off solutions 

Need for more advanced planning between 3PLs and customer 

Complexity of solutions 

Need for more information sharing between 3PLs and customers 

Profitability 

Competitive rate pressure 

Biggest Challenges for 3PLs 

*The results add up to more than 100% due to multiple answers per participant. 
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16.0% 

24.0% 

24.0% 

32.0% 

36.0% 

44.0% 

44.0% 

56.0% 

56.0% 

72.0% 

76.0% 

0.0% 20.0% 40.0% 60.0% 80.0% 

Standardization of IT platform 

Shedding unprofitable customers 

Developing an integrated IT platform 

Growing in new regions 

International expansion 

Growing through new services 

Growing through new channels 

Growing with existing customers 

Customer retention 

Creating deeper customer relationships 

Growing with new customers 

Company Focus Opportunities 

*The results add up to more than 100% due to multiple answers per participant. 
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4.2% 

12.5% 

12.5% 

29.2% 

29.2% 

33.3% 

33.3% 

41.7% 

41.7% 

45.8% 

45.8% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 

Other technology capabilities 

Reduced SKU count 

Full lifecycle returns management 

Multiple order types and sizes 

New channels to serve 

Increased SKU count 

New value-added services 

Increased cross-dock capabilities 

E-commerce orders 

New transportation modes 

Increasing technology capabilities (OMS, visibility, event mgmt.) 

New Capabilities and Services Being Added by 3PLs 

*The results add up to more than 100% due to multiple answers per participant. 
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Operational 
excellence 

Sales organization Account 
management 

Technology Talent 

Shippers: Areas of Focus 

*The results add up to more than 100% due to multiple answers per participant. 
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34.7% 

38.8% 

65.3% 

67.3% 

71.4% 

0.0% 20.0% 40.0% 60.0% 80.0% 

Asset-based transportation services 

Dedicated contract carriage 

International transportation management 

Domestic transportation management 

Value-added warehousing and distribution 

Shipper Services from 3PLs that Companies Use 

*The results add up to more than 100% due to multiple answers per participant. 
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6.3% 

6.3% 

16.7% 

33.3% 

37.5% 

41.7% 

43.8% 

45.8% 

52.1% 

54.2% 

70.8% 

0.0% 20.0% 40.0% 60.0% 80.0% 

Reduced SKU count 

Other technology capabilities 

Full lifecycle returns management 

New value-added services 

Increased SKU count 

New transportation modes 

New channels to serve 

E-commerce orders 

Increased cross-dock capabilities 

Multiple order types and sizes 

Increasing technology capabilities (OMS, visibility, event mgmt.) 

Capabilities and Services Shippers Need from 3PLs 

*The results add up to more than 100% due to multiple answers per participant. 
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To learn more about benchmarking and best practices, additional resources are available to members 
through the Supply Chain Consortium: www.supplychainconsortium.com 

Qualified companies can join the Supply Chain Consortium’s LinkedIn or Xing Group: 
www.supplychainconsortium.com/rc/connections.asp 
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